CARDINAL TEAM MANAGER PROGRAM

RESPONSIBILITIES

* Help Coach plan AAU season and what your team wants fundraising to pay for including
additional tournaments, parents and players travel expenses, AAU tuition costs, parties, etc.
* Organize fund raising activities for your team, hold and distribute contributions, and
maintain allocation form.

* Distribution and possible creation of team contact list

* Organize full dress team picture before State AAU Tournament

* Liaison between Coach, Parents and Cardinal Administration

* Possible statistics keeping and video taking

* Possible organization of car pooling or rides to events

Not all teams need all of the above functions, and other parents are encouraged to "help out"
also because a team "needs a village" to be successfully managed

BENEFITS TO YOU THE MANAGER

* Your child's AAU tuition is cut in half

* Your child's team and it's parents can have a very eventful and exciting AAU season, and/or
a reduction of their own tuition cost, due to your hard work

INTERESTED?
Please give this filled out form to your Coach, Kristen or Paul Byrnes at 1st opportunity

MANAGER'S NAME
CHILD'S/PLAYERS NAME
TELEPHONE #

EMAIL ADDRESS

(1)IN THE EVENT THERE IS MORE THAN ONE PARENT INTERESTED, THE COACH WILL DECIDE WHO WILL BE THE MANAGER

(2)IF THE COACH FEELS THE MANAGER IS NOT LIVING UP TO HIS/HER RESPONSIBILITIES, A MANAGER CAN BE REPLACED
AND ADDITIONAL TUITION MAY BE REQUIRED BASED UPON SERVICES RENDERED



CARDINALS FUNDRAISING ALLOCATION FORM

TEAM/COACH TEAM MANAGER
Individual | Individual | Individual | Individual | Individual
Funds Funds Funds Funds +/-
PLAYER NAME CONTRIBUTIONS Raised Spent Left Goal Goal

TEAMS PROPOSED USE OF FUNDS

PROPOSED REASON FOR USE

$ NEEDED

TOTAL FUNDS NEEDED

# OF TEAM MEMBERS

INDIVIDUAL FUNDS GOAL

TOTAL FUNDS NEEDED

FUNDS ALREADY USED

REASON USED

TOTAL USED

TOTAL FUNDS USED

# OF TEAM MEMBERS

INDIVIDUAL SPENT

TOTAL FUNDS USED

DIVIDED BY

DIVIDED BY

AS OF DATE




